Pre-Proposal RFI's Due from RFl's Due To Add. From Receive Sub WPA Delivery WPA Approval Exhibit 1 Final
Bid Package Issue ITB Conference Subs Design Team Design Team Add. To Subs Prop. Date (MVP) Date (PHMS) Review
WPA 01 BP-00: EW - Site Capture Package 2/28/2024 3/29/2024
WPA 02 BP-01: DA - Soil Retention 2/14/2024 2/26/2024 3/7/2024 3/14/2024 4/25/2024 5/25/2024
WPA 02 BP-01: DA - MEPF / Elevators / P-Tube / P-Linen / Concrete Turnkey / Envelope (based on 100% 2/14/2024 2/26/2024 3/7/2024 3/14/2024 5/17/2024 6/16/2024
sD)
WPA 02 BP-01: Area F - Treadway / Site Utilities / Temp Dewatering 2/14/2024 2/26/2024 3/7/2024 3/14/2024 5/17/2024 6/16/2024
WPA 03 BP-01A: Area F - Tower Cranes / Hoists / Field Engineering & Layout 8/10/2024 9/9/2024
WPA 03 BP-02: Area A - Piers / Tower Crane Foundations / Grading 7/2/2024 7/12/2024 7/19/2024 7/25/2024 9/13/2024 10/12/2024 10/13/2024
WPA 03 BP-02: Area B - Mass Excavation / Soil Retention / High Side Piers / Temp Dewatering / UG 7/2/2024 7/12/2024 7/19/2024 7/25/2024 9/13/2024 10/12/2024 10/13/2024
Waterproofing
WPA 03 BP-02: Area D - Piers / Foundations / Tunnel (structure) / UG&UF EP / Crawlspace / UG 7/2/2024 7/12/2024 7/19/2024 7/25/2024 9/13/2024 10/12/2024 10/13/2024
Waterproofing
WPA 04 BP-03: Area E - Mass Excavation / Soil Retention 7/29/2024 8/8/2024 8/20/2024 8/27/2024 10/2/2024 10/31/2024 11/1/2024
WPA 04 BP-03: Area C - (4) High side Piers (price only in WPA) 7/29/2024 8/8/2024 8/20/2024 8/27/2024 10/2/2024 10/31/2024
WPA 04 BP-03: Area F - Retaining Walls at Retention Pond / East Road 7/29/2024 8/8/2024 8/20/2024 8/27/2024 10/2/2024 10/31/2024 11/1/2024
WPA 05 BP-04: Zone A - Foundations / Elevator Pits / UG/UF MEP & First Elevated Deck Sleeves (G) / First 9/23/2024 10/1/2024 10/11/2024 10/16/2024 11/21/2024 12/20/2024 12/21/2024
Elevated Deck (G) / UG Waterproofing
WPA 06 BP-05: Zone B - SOE Revisions (based on F&CSB Coordination) 10/21/2024 11/5/2024 11/13/2024 11/19/2024 12/17/2024 1/27/2025 1/16/2025
WPA 06 BP-05: Zone F - Site Telecom (90% CD; for City of Dallas review) 10/21/2024 11/5/2024 11/13/2024 11/19/2024 12/17/2024 1/27/2025 1/16/2025
WPA 06 BP-06: Zone A - Pier Revisions 10/28/2024 11/5/2024 11/13/2024 11/19/2024 12/17/2024 1/27/2025 1/16/2025
WPA 06 BP-06: Zone F - Site Utility Revisions at Forest Park (coordinate with Tunnel) 10/28/2024 11/5/2024 11/13/2024 11/19/2024 12/17/2024 1/27/2025 1/16/2025
Budget DD.1 Overall Budget (Zones A & B DD Update) 11/4/2024 11/21/2024 12/12/2024 12/19/2024 2/4/2025 2/11/2025 -
WPA 09 BP-07: DA - BAS Controls / LV Systems / (Any Remaining DA Scopes) 11/4/2024 11/20/2024 12/4/2024 12/12/2024 3/24/2025 4/22/2025 4/23/2025
Budget DD.2 Overall Budget (Zone D CDs - Zones E & F DDs, Zone C SDs) 12/6/2024 1/6/2025 1/16/2025 1/28/2025 3/6/2025 3/13/2025 -
WPA 07 BP-09: Zone A - Permanent Dewatering 11/25/2024 12/5/2024 12/13/2024 12/19/2024 1/29/2025 2/24/2025 2/28/2025
WPA 07 BP-09: Zone B - Piers / Foundations / UG MEP / Elevators / SOG (B3) / Permanent Dewatering 11/25/2024 12/5/2024 12/13/2024 12/19/2024 1/29/2025 2/24/2025 2/28/2025
WPA 07 BP-09: Zone E - Piers / Foundations / B1 SOG / Tunnel / Loading Dock Equipment (Coordination 11/25/2024 12/5/2024 12/13/2024 12/19/2024 1/29/2025 2/24/2025 2/28/2025
with Structure only) / Permanent Dewatering / UG Waterproofing / Coordination with TEP
Utilities
WPA 07 BP-09: Zone D - Pier Revisions 11/25/2024 12/5/2024 12/13/2024 12/19/2024 1/29/2025 2/24/2025 2/28/2025
WPA 09 BP-10: Zone D - 100% CDs 12/6/2024 1/7/2025 1/15/2025 1/23/2025 3/24/2025 4/22/2025 4/23/2025
WPA 09 PC-003/PC-004 - VIMS (TEP) 2/4/2025 2/10/2025 2/18/2025 2/26/2025 3/24/2025 4/22/2025 4/23/2025
WPA 08 BP-11: Zone A - Concrete Structure, Exterior Glazing, MEP 12/20/2024 1/8/2025 1/16/2025 1/29/2025 2/20/2025 3/19/2025 3/4/2025
WPA 10 BP-12: Zone A - Roofing, Steel, Window Washing, Waterproofing, Metal Panels, Helipad, 3/17/2025 4/3/2025 4/7/2025 4/8/2025 4/21/2025 4/25/2025 5/13/2025 6/11/2025 7/10/2025 7/7/2025
Insulation, etc.
WPA 08 BP-11: Zone F - Civil - Substation Ductbank to TEP 12/18/2024 1/8/2025 1/8/2025 1/16/2025 1/29/2025 2/20/2025 3/19/2025 3/4/2025
WPA 10 BP-12: Zone B - UG Garage - Structure / CMU / Stairs / Elevators / UGG Underslab MEPF (DA 3/17/2025 4/3/2025 4/7/2025 4/8/2025 4/21/2025 4/25/2025 5/13/2025 6/11/2025 7/10/2025 7/7/2025
Playground Equipment)
WPA 11 BP-12: Zone E - 100% CDs (includes portion of the Tunnel) 3/17/2025 4/3/2025 4/7/2025 4/8/2025 4/21/2025 4/25/2025 5/13/2025 7/24/2025 8/21/2025 8/21/2025
WPA 10 3/17/2025 4/3/2025 4/7/2025 4/8/2025 4/21/2025 4/25/2025 5/13/2025 6/11/2025 7/10/2025 7/7/2025
BP-12: Zone C - Mass Excavation / SOE Retention / Temporary Dewatering / High Side Piers
WPA 11 4/21/2025 4/28/2025 4/30/2025 5/1/2025 5/15/2025 5/16/2025 5/23/2025 7/24/2025 8/21/2025 8/21/2025
BP-14: Zone C - UG MEP / Elevators / First Elevated Deck (G Level) / Tunnel (100% DD FP Bridge)
WPA 12 BP-15: Zone B - Structure / Core & Shell (CUH Bridge; 50% CD progress print) 5/21/2025 5/29/2025 6/2/2025 6/3/2025 6/14/2025 6/18/2025 6/26/2025 8/12/2025 9/12/2025 9/12/2025
WPA 12 BP-13: Zone A - MEPF, Drywall & Firecaulk (50% CD; progress print) 5/13/2025 5/21/2025 5/22/2025 5/23/2025 6/9/2025 6/10/2025 6/18/2025 8/12/2025 9/12/2025 9/12/2025
WPA 12 BP-13: Zone B - MEPF (50% CD; progress print) 5/13/2025 5/21/2025 5/22/2025 5/23/2025 6/9/2025 6/10/2025 6/18/2025 8/12/2025 9/12/2025 9/12/2025
WPA 13 BP-16: Zone A - 100% CDs, Zone A&B, All Zones(Low Voltage 8/25/2025 9/2/2025 9/3/2025 9/4/2025 9/19/2025 9/22/2025 10/7/2025 12/5/2025 1/5/2025 1/5/2025
WPA 14 BP-17: Zone B - 100% CDs 10/7/2025 10/15/2025 10/16/2025 10/17/2025 11/3/2025 11/4/2025 11/19/2025 2/5/2026 3/5/2026 3/5/2026
WPA 15 BP-18: Zone F - 100 % CDs - Landscape / Irrigation / Exterior Improvements / Signage / Traffic 11/19/2025 11/20/2025 12/1/2025 12/2/2025 12/18/2025 12/19/2025 1/5/2025 3/5/2026 4/2/2026 4/2/2026
Control
WPA 15 BP-19: Zone C - 100% CDs - Balance of Scope & Forest Park Bridge 11/19/2025 11/20/2025 12/1/2025 12/2/2025 12/18/2025 12/19/2025 1/5/2025 3/5/2026 4/2/2026 4/2/2026
WPA 15 BP-19: Zone G - 100% CDs - CUH Bridge 11/19/2025 11/20/2025 12/1/2025 12/2/2025 12/18/2025 12/19/2025 1/5/2025 3/5/2026 4/2/2026 4/2/2026

Confidential - Property of PHMS



