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igh Leve Summary
Hospial Tover

Owner Contract Execution 0 02-Oct-23 A tion
| Site Capture/NTP -A 0 10-Jun-24 A <© Site Capture/NTP -A
| Construction Start -A 0 14-Oct-24 A < Construction Start -A
| Earthwork - Summary 110 18-Nov-24 A | 05-Sep-25 ———————————. Earthwork - Summary
| Foundations - Summary 163 20-Jan25A | 16-Oct-25 e —— Foundations - Summary
| Vertical Structure - Summary 210 26-Aug-25 23-Jun-26 Vertical Structure - Summary
| Envelope - Summary 242 20-Jan-26 31-Dec-26 EEE——. Envelope - Summary
| Structure Top Out -A 0 23-Jun-26 < Structure Top Out -A
| Diyln-A 0 12-Oct-26 O DryIn-A
| Permanent Power - A 0 04-Jan-27 < Pemmanent Power -A
| Finishes - Summary 404 13-Jan-27 11-Aug-28 EEEAAAEEEE— S—,. Finishes - Summary
| Substantial Completion - A (By Schedule) 0 03-Sep-30* <© Substantial Completion -A (By Schedule)
| Move In & Activation 138 04-Sep-30 20-Mar-31 I  Move In & Activation
| First Patient 0 20-Mar-31* < First Patient
Podum/UGGIOPS
Mobilization / Construction Start - B 0 14-Oct-24 A < Mobilization / Construction Start - B
| Earthwork - Summary 216 14-Oct-24 A | 03-Feb-26 ww
| Foundations - Summary 186 27-Oct-25 21-Jul-26 Foundations - Summary
| Vertical Structure - Summary 283 22-Apr-26 02-Jun-27 EE——.\/etical Structure - Summary
| Zone B Structure to LviB1 -B 0 11-Sep-26 < Zone B Structure to LviB1-B
| Temp Dry In Level B1 -B 0 23-Dec-26 < Temp Dry In Level B1-B
| Enclosure - Summary 116 19-Mar-27 31-Aug-27 —_ Enclosure - SUmmary
| Structure Top Out - B 0 02-Jun-27 < Structure Top Out -B
| Dryin-B 0 14-Sep-27 © DryIn-B
| Permanent Power - B 0 12-Oct-27 < Pemanent Power - B
| Conditioned Air - B 0 07-Feb-28 ¢ Conditioned Air - B
| Finishes - Summary 654 08'Feb'28 03_Sep_30 ] FiniSheS - Summary
| Substantial Completion - B (By Schedule) 0 03-Sep-30* < Substantial Completion - B (By Schedule)
7455
Site Capture (A,B,C) 0 10-Jun-24 A < Site Capture (A,B,C)
| Construction Start - C 0 11-Sep-26 < Construction Start - C
| Structure Top Out - C 0 29-Oct-27 < Structure Top Out - C
| Permanent Power - C 0 23-Mar-28 < Pemanent Power - C
| Conditioned Air - C 0 04-May-28 < Conditioned Air - C
| Substantial Completion - C (By Schedule) 0 19-Mar-29 < Substantial Completion - C (By Schedule)

TEP 861 |14-Oct24A |06-Mar-28

Construction Start - D 0 14-Oct-24 A < Construction Start - D
| Earthwork - Summary 179 05-Dec-24 A | 14-Aug-25 ———————— Earthwork - Summary
| Vertical Structure - Summary 124 16-Sep-25 12-Mar-26 EE——_. \/ertical Structure - Summary
| Structure Top Out - D 0 12-Mar-26 < Structure Top Out - D
| Envelope - Summary 352 25-Mar-26 11-Aug-27 EEIIIIEEE————— Envelope - Summary
| Startup & Cx - Summary 299 16-Nov-26 21-Jan-28 Startup & Cx - Summary
| Permanent Power Available @ TEP - D 0 04-Jan-27 < Permanent Power Available @ TEP - D
| Drin-D 0 11-Aug-27 © Dryln-D
| Conditioned Air - D 0 20-Aug-27 < Conditioned Air - D
| Substantial Completion - D (By Schedule) 0 06-Mar-28* < Substantial Completion - D (By Schedule)

Stff Garoge

Mobilization / Construction Start - E 0 03-Mar-25 A < Mobilization / Construction Start - E
| Earthwork - Summary 143 03-Mar-25A | 31-Oct-25 ST —T—TT——_. Earthwork - Summary
| Foundations - Summary 385 05-Aug-25 10-Feb-27 I EE—EIEIEIEEIEEEEEEEES—————. Foundations - Summary
| Vertical Structure - Summary 342 20-Aug-26 | 27-Dec-27 REEITTIEEEE—ES————Sk| \[ertical Structure - Summary
| OH MEP RI to SC - Summary 424 06-Jul-27 06-Mar-29 OH MEP RI to SC - Summary
| Structure Top Out - E 0 27-Dec-27 <I Structure Top Out - E
| Envelope - Summary 90 28-Dec-27 02-May-28 Envelope - Summary
| Permanent Power - E 0 29-Feb-28 < Permanent Power - E
| Dryln-E 0 02-May-28 © DrylIn-E
| Substantial Completion - E(By Schedule) 0 06-Mar-29* < Substantial Completion - E(By Schedule)

Ste

Site Capture (ZonesA, B, C)-F 0 10-Jun-24 A <© Site Capture (ZonesA, B, C)-F
| Site Capture (Zones D, E)-F 0 03-Sep-24 A < Site Capture (Zones D, E)-F
| Owner Groundbreaking Ceremony - F 0 01-Oct-24 A < Owner Groundbreaking Ceremony - F
| Site Construction Duration - Total Calendar Days 2080 14-Oct-24 A | 03-Sep-30 Site Construction Duration - Total Calendar Day:
| Mobilization / Construction Start - F 0 14-Oct-24 A < Mobilization / Construction Start - F
| Site Utilities - Summary 252 21-Oct-24 A | 17-Oct-25 —___—_—_————————————— Gjte Utilities - Summary
| Substantial Completion - F (By Schedule) 0 03-Sep-30* < Substantial Completion - F (By Schedule)

Run Date - 09-May-25 09:46 E=== Remaining Level of Effort
Data Date - 04-May-25 mm— Actual Level of Effort
Start Date - 02-May-22 NPC Overall Summary Report W Actual Work MQGARTHY

Finish Date - 20-Mar-31 C—1 Remaining Work
Project ID: 2243 BN Critical Remaining Work VAU G H N
Lof1 o <© Milestone P ARTNIERSHIP




