
Activity Name Original

Duration

Start Finish

High Level Summary 1949 02-Oct-23 A 20-Mar-31

Hospital Towers 1896 02-Oct-23 A 20-Mar-31

Owner Contract Execution 0 02-Oct-23 A

Site Capture/NTP - A 0 10-Jun-24 A

Construction Start - A 0 14-Oct-24 A

Earthwork - Summary 110 18-Nov-24 A 05-Sep-25

Foundations - Summary 163 20-Jan-25 A 16-Oct-25

Vertical Structure - Summary 210 26-Aug-25 23-Jun-26

Envelope - Summary 242 20-Jan-26 31-Dec-26

Structure Top Out - A 0 23-Jun-26

Dry In - A 0 12-Oct-26

Permanent Power - A 0 04-Jan-27

Finishes - Summary 404 13-Jan-27 11-Aug-28

Substantial Completion - A (By Schedule) 0 03-Sep-30*

Move In & Activation 138 04-Sep-30 20-Mar-31

First Patient 0 20-Mar-31*

Podium/UGG/OPB 1495 14-Oct-24 A 03-Sep-30

Mobilization / Construction Start - B 0 14-Oct-24 A

Earthwork - Summary 216 14-Oct-24 A 03-Feb-26

Foundations - Summary 186 27-Oct-25 21-Jul-26

Vertical Structure - Summary 283 22-Apr-26 02-Jun-27

Zone B Structure to Lvl B1 - B 0 11-Sep-26

Temp Dry In Level B1 - B 0 23-Dec-26

Enclosure - Summary 116 19-Mar-27 31-Aug-27

Structure Top Out - B 0 02-Jun-27

Dry In - B 0 14-Sep-27

Permanent Power - B 0 12-Oct-27

Conditioned Air - B 0 07-Feb-28

Finishes - Summary 654 08-Feb-28 03-Sep-30

Substantial Completion - B (By Schedule) 0 03-Sep-30*

F&CSB 1217 10-Jun-24 A 19-Mar-29

Site Capture (A,B,C) 0 10-Jun-24 A

Construction Start - C 0 11-Sep-26

Structure Top Out - C 0 29-Oct-27

Permanent Power - C 0 23-Mar-28

Conditioned Air - C 0 04-May-28

Substantial Completion - C (By Schedule) 0 19-Mar-29

TEP 861 14-Oct-24 A 06-Mar-28

Construction Start - D 0 14-Oct-24 A

Earthwork - Summary 179 05-Dec-24 A 14-Aug-25

Vertical Structure - Summary 124 16-Sep-25 12-Mar-26

Structure Top Out - D 0 12-Mar-26

Envelope - Summary 352 25-Mar-26 11-Aug-27

Startup & Cx - Summary 299 16-Nov-26 21-Jan-28

Permanent Power Available @ TEP - D 0 04-Jan-27

Dry In - D 0 11-Aug-27

Conditioned Air - D 0 20-Aug-27

Substantial Completion - D (By Schedule) 0 06-Mar-28*

Staff Garage 998 03-Mar-25 A 06-Mar-29

Mobilization / Construction Start - E 0 03-Mar-25 A

Earthwork - Summary 143 03-Mar-25 A 31-Oct-25

Foundations - Summary 385 05-Aug-25 10-Feb-27

Vertical Structure - Summary 342 20-Aug-26 27-Dec-27

OH MEP RI to SC - Summary 424 06-Jul-27 06-Mar-29

Structure Top Out - E 0 27-Dec-27

Envelope - Summary 90 28-Dec-27 02-May-28

Permanent Power - E 0 29-Feb-28

Dry In - E 0 02-May-28

Substantial Completion - E(By Schedule) 0 06-Mar-29*

Site 1588 10-Jun-24 A 03-Sep-30

Site Capture (Zones A, B, C) - F 0 10-Jun-24 A

Site Capture (Zones D, E) - F 0 03-Sep-24 A

Owner Groundbreaking Ceremony - F 0 01-Oct-24 A

Site Construction Duration - Total Calendar Days 2080 14-Oct-24 A 03-Sep-30

Mobilization / Construction Start - F 0 14-Oct-24 A

Site Utilities - Summary 252 21-Oct-24 A 17-Oct-25

Substantial Completion - F (By Schedule) 0 03-Sep-30*
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Owner Contract Execution

Site Capture/NTP - A

Construction Start - A

Earthwork - Summary

Foundations - Summary

Vertical Structure - Summary

Envelope - Summary

Structure Top Out - A

Dry In - A

Permanent Power - A

Finishes - Summary

Substantial Completion - A (By Schedule)

Move In & Activation

First Patient

Mobilization / Construction Start - B

Earthwork - Summary

Foundations - Summary

Vertical Structure - Summary

Zone B Structure to Lvl B1 - B

Temp Dry In Level B1 - B

Enclosure - Summary

Structure Top Out - B

Dry In - B

Permanent Power - B

Conditioned Air - B

Finishes - Summary

Substantial Completion - B (By Schedule)

Site Capture (A,B,C)

Construction Start - C

Structure Top Out - C

Permanent Power - C

Conditioned Air - C

Substantial Completion - C (By Schedule)

Construction Start - D

Earthwork - Summary

Vertical Structure - Summary

Structure Top Out - D

Envelope - Summary

Startup & Cx - Summary

Permanent Power Available @ TEP - D

Dry In - D

Conditioned Air - D

Substantial Completion - D (By Schedule)

Mobilization / Construction Start - E

Earthwork - Summary

Foundations - Summary

Vertical Structure - Summary

OH MEP RI to SC - Summary

Structure Top Out - E

Envelope - Summary

Permanent Power - E

Dry In - E

Substantial Completion - E(By Schedule)

Site Capture (Zones A, B, C) - F

Site Capture (Zones D, E) - F

Owner Groundbreaking Ceremony - F

Site Construction Duration - Total Calendar Days

Mobilization / Construction Start - F

Site Utilities - Summary

Substantial Completion - F (By Schedule)

Run Date - 09-May-25 09:46

Data Date - 04-May-25

Start Date - 02-May-22

Finish Date - 20-Mar-31
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